Case Study Design Premise

. I . This project was set up as a partnership between some
DO mino S PIZZG franchisees and the corporate entity. The goal was to
create a repeatable unit that franchisees could essentially
CSH% order and limit their local design efforts while providing
increased speed to market.
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Challenges involved ensuring the entire team had the
required coordination to ensure success.
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Challenges
Entire team needed coordination to ensure success.

Access to the Civil / and GC at times was hard to
maintain.

Design for this project required a larger up front
investment from corporate.

Design needed to account for different climate zones.

Design needs to account for varying code
requirements.

Lessons Learned

Need to ensure the local GC is qualified to complete
work with the tolerances required.

Successes

Multiple locations have been built under this program,
saving franchisees money and time.



